
Models for MACPT – core assumptions
1. Effective MACPTs are underpinned by effective agency screening 

(local authorities and police)
2. Hybrid Teams – virtual for day-to-day operations with purposeful 

face-to-face sessions to support relationship building at regular, 
agreed intervals

3. Clear arrangements for Out of Hours 
4. Health, Police, Social Care, Adult Social Care, and Education – 

shared access to CMSs (ambition)
5. Clear process for MACPT to offer consultation – ‘centre for 

excellence’ 
6. Need to follow/meet all statutory requirements
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Model 1a. Three Local MACPTs with 
aligned police and health teams  Local Safeguarding Children’s Partnership – QA, SCRs, audit, 

Multi agency training, etc

3 Virtual 
MACPTs 
which meet 
face to face 
in a 
purposeful 
way.
Regular  
Operational 
Partnership 
Performance 
Meetings 
across each 
of the 3 
areas – to 
have 
oversight of 
themes and 
trends, 
quoracy, 
operational 
troubleshooti
ng.  Report 
into LSCP. 
Operating 
requirement
s and 
performance 
measures to 
be agreed 
for LLR

Other 
agencies 
as 
required 
including 
ASC, 
Turning 
Point,  
DA 
service 
providers

Business 
support  who 
have access 
to partner 
diaries for 
strats/ICPC & 
can compile 
summary info 
.

Each 
partner 
(police, 
health, 
‘central’ 
education, 
LA social 
care)  has 
read/write 
access to 
partner 
systems

Business 
support  who 
have access 
to partner 
diaries for 
strats/ICPC & 
can compile 
summary info 
.

Business 
support  who 
have access 
to partner 
diaries for 
strats/ICPC & 
can compile 
summary info 
.



Model 1a. Three local MACPTs with aligned 
police and health teams
• Each local authority team retains its screening function. 

• Each referral requiring a Strategy Discussion goes to the MACP Team.

• Each local authority will host a coordinated, ‘multi-agency’ business 
support function. This will support coordination of diaries for strats and 
ensuring appropriate information sharing ahead of meetings. (Shared 
systems, direct access to case management systems OR direct 
access to named individuals, i.e. Care Navigator)

• Strategy Discussions Meetings are organised by Business Support in 
the MAPCT supporting timeliness and consistency.  Same for ICPC 
and reviews.

• Centralised police and health teams have dedicated staff facing each 
local authority to help build effective relationships (with flexibility for 
cover arrangements and demand surge)

• Local Authority education staff will have some oversight where no 
education setting provision/no availability and will provide advice on 
systems, processes and best practice. They will attend  team 
meetings.

• MACPT will all meet together on a regular basis in a purposeful way to 
support shared learning and building relationships.  A level of face-to-
face meeting will be agreed.

• Regular performance management meetings will take place, against 
some pre-agreed minimum quality and performance standards, which 
will be for the most part, the same across LLR.

• MACPT will work closely with LSCP.  This will include shared learning, 
identification of themes, etc and overview of QA and audits, Multi-
Agency Training needs identification and delivery – further work 
required to define

• Line management for all staff will remain with employing agency

• Local Authorities will explore and then determine operating hours for 
the MACPT will police and health colleagues.

• Each local authority will confirm arrangements for Out of Hours.
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Model 1b. Three Local MACPTs with 
centralized police and health teams

Virtual 
MACPTs 
which meet 
face to face 
in a 
purposeful 
way.
Regular  
Operational 
Partnership 
Performance 
Meetings 
across each 
of the 3 
areas – to 
have 
oversight of 
themes and 
trends, 
quoracy, 
operational 
troubleshooti
ng

Other 
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as 
required 
including 
ASC, 
Turning 
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DA 
service 
providers

Business support  
who have access 
to partner diaries 
for strats/ICPC & 
can compile 
summary info 
from case 
management 
systems .

Local Safeguarding Children’s Partnership – QA, SCRs, audit, 
Multi agency training, etc

Each 
partner 
(police, 
health, 
‘central’ 
education, 
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care)  has 
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access to 
partner 
systems

Business support  
who have access 
to partner diaries 
for strats/ICPC & 
can compile 
summary info 
from case 
management 
systems .

Business support  
who have access 
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can compile 
summary info 
from case 
management 
systems .



Model 1b. Three Local MACPTs with 
centralised police and health teams.
• Each local authority team retains its screening function. 
• Each referral requiring a Strategy Discussion goes to 

the MACP Team
• Each local authority will host a coordinated, ‘multi-
agency’ business support function. This will support 
coordination of diaries for strats and ensuring 
appropriate information sharing ahead of meetings. 
(Shared systems, direct access to case management 
systems OR direct access to named individuals, i.e. 
Care Navigator)

• Strategy Discussions Meetings are organised by 
Business Support in the MAPCT supporting timeliness 
and consistency.  Same for ICPC and reviews.

• Centralised police and health teams have dedicated 
staff who work across the three local authorities on a 
demand/needs basis

• Local Authority education staff will have some oversight 
where no education setting provision/no availability and 
will provide advice on systems, processes and best 
practice. They will attend  team meetings.

• MACPT will all meet together on a regular basis in a 
purposeful way to support shared learning and building 
relationships.  A level of face-to-face meeting will be 
agreed.

• Regular performance management meetings will take 
place, against some pre-agreed minimum quality and 
performance standards, which will be for the most part, 
the same across LLR.

• MACPT will work closely with LSCP.  This will include 
shared learning, identification of themes, etc and 
overview of QA and audits, Multi-Agency Training needs 
identification and delivery – further work required to 
define

• Line management for all staff will remain with employing 
agency

• Local Authorities will explore and then determine 
operating hours for the MACPT will police and health 
colleagues.

• Each local authority will confirm arrangements for Out of 
Hours.



MODEL 2
One LLR MACPT



Model 2: One LLR MACPT
• This is a virtual model

• Every referral is risk assessed as a multi agency response, 
so the whole picture is seen with every case with one 
exception

• LCPP will ‘skip’ the multi-agency triage and go straight to 
strat. Consideration for urgent requests to come through 
MAT

• MAT will need to be staffed by personnel capable of making 
a threshold decision

• LCPPs will be a virtual part of the MACPT alongside Police 
Staff, Health professionals and education leads.

• Clear feedback loops created so that all investigations come 
back to the MACPT for feedback, and evaluation over risk; 
i.e. if social care are NFA, does this now meet school 
threshold for action

• Minutes and decisions for all risk assessments; strategy 
discussions, CPC, are recorded by the multi agency 
business support team and uploaded directly onto individual 
case management systems. 

• Organisation/bookings of Strategy Discussions, ICPCs, and 
RCPCs will sit with multi-agency business support.

• The MACPT will jointly agree policy and process and 
develop guidance and templates

• The MACPT will have a role in sharing the learning 
from serious case reviews, audits, inspections, etc. 
They will develop and deliver multi-agency training; 
multi-agency products for multi-agency delivery.

• The MACPT will employ data analysts and explore 
any emerging themes and issues and feed this back 
to MACPT governance who will instruct L&D

• The wider governance of child safeguarding will sit 
within the MACPT under the governance umbrella, 
and their meeting structure will be coordinated by the 
multi-agency business support. This will avoid 
duplication.

• Co-authored documents, for example the Threshold 
Document, will be a product of the MACPT


